
SHADOW INTEGRATED COMMISSIONING BOARD

MINUTES OF MEETING
Tuesday, 14 March 2017

PRESENT:     RBC - Councillor Janet Emsley (Portfolio Holder for Culture, 
Health and Wellbeing) (in the Chair), Sheila Downey (Director of Adult Care), 
Pauline Kane (Director of Resources) and Councillor Donna Martin (Portfolio 
Holder for Children's Services); HMR CCG - Dr Bodrul Alam (Clinical Lead), 
Denise Dawson (Lay Member), Sam Evans (Chief Finance Officer), Dr Lynn 
Hampson (Clinical Lead) 

OFFICERS:  Sally McIvor (Joint Director – Integrated Commissioning), David 
Wilcock (RBC Assistant Director (Legal, Governance and Workforce)), Karen 
Kenton (RBC Children’s Services Directorate) and Mark Hardman (RBC 
Resources Directorate)

APOLOGIES FOR ABSENCE:  RBC - Councillor Iftikhar Ahmed (Portfolio 
Holder for Adult Services), Andrea Fallon (Director of Public Health and 
Wellbeing), Gail Hopper (Director of Children’s Services) and Steve 
Rumbelow (Chief Executive); HMR CCG - Dr Chris Duffy (Clinical Chair), Ian 
Mello (Director of Commissioning and Provider Management) and Simon 
Wootton (Chief Officer);

DECLARATIONS OF INTEREST
39 There were no declarations of interest.

MINUTES
40 Further to Minute 38(2) of the submitted minutes of the meeting of the 
Shadow Integrated Commissioning Board held on 10th January 2017 it was noted 
that options for further provision of ‘Changing Places’ specialist toileting/changing 
facilities from future years Disabled Facilities Grant would be brought forward as 
resources permitted.

DECIDED – That the minutes of the meeting of the Shadow Integrated 
Commissioning Board held on 10th January 2017 be approved as a correct 
record. 

BUSINESS PROGRAMMING
41 The Board considered a report presenting a schedule of business for the 
Shadow Integrated Commissioning Board arising from planned or routine scheduled 
business and issues arising from considerations at previous meetings of the Board.  

The Director of Adult Care reported further to the following matters listed at 
paragraph 4.2 to the submitted report – 
(i) Carers’ Commissioning – the identified work had been overtaken by a 

Transformation Bid proposal to commission a night support service to 
provide personal care out of hours to support the discharge to assess 
model. To avoid duplication it was now proposed to use the £90k Better 
Care Fund funding to commission a night support service that covers 



personal care and carer support with the additional funding from the 
transformation bid if this is successful. 

(ii) Integrated Community Equipment Store – a sub-clause had been 
included into the tender to leave open an option for possible inclusion of 
the provision of minor adaptations.

(iii) Integrated Community Equipment Store - once the contract is awarded 
and the full year budget agreed, delegation of the budget for the adults’ 
specialist health equipment could then be considered as a variation to 
the Integrated Neighbourhood Team Contract.

DECIDED – That the report be noted.
Eligible for call-in:  No

BETTER CARE FUND 2016/17 - THIRD QUARTER BUDGET MONITORING 
REPORT
42 The Board gave consideration to a report of the Director of Resources 
providing an update on the projected position of the Better Care Fund (BCF) for the 
financial year 2016/17 as at December period end.

The recommendations were presented as regular monitoring of the BCF budget is a 
requirement of the Section 75 agreement that was agreed at the meeting of the 
Board held in June 2016.  The monitoring would form the basis of the financial 
information to be submitted to NHS England as part of the regulatory returns 
required. 

Alternatives considered:  None.

DECIDED – That (1) the latest projected position for the Better Care Fund (BCF) 
in 2016/17, which had been included in the third quarter return made to NHS 
England on 3rd March 2017, be noted;

(2) any BCF underspend in 2016/17 be transferred to the VAT provision 
against any possible liability in future years, and should this provision be 
found not to be required it be returned into the BCF as a future one-off funding.
Eligible for call-in: No

BETTER CARE FUND 2016/17 - THIRD QUARTER PERFORMANCE 
UPDATE
43 The Board considered a report of the Director of Adult Care providing an 
update on performance against the Better Care Fund (BCF) indicator set for Quarter 
3 2016/17.  Appended to the report was the Quarter 3 national BCF return as 
reviewed and signed off by the Chair of the Integrated Commissioning Board and the 
Chair of the Health and Wellbeing Board.

DECIDED – That the report be noted.
Eligible for call-in:  No

DELAYED TRANSFER OF CARE
44 The Board considered a report of the Director of Adult Care Services 
providing a ‘deep dive’ report into the definition and reporting of the national 
performance metric ‘Delayed Transfer of Care’ (DTOC) and an update on the overall 
performance for Rochdale up until the end of December 2016.



Effective performance monitoring and management of the DTOC metric is essential 
to ensure that both the Council and the Clinical Commissioning Group achieve the 
DTOC targets set out in the Better Care Fund plan for 2016/17.

DECIDED – That (1) the report be noted;
(2) it be noted that the Rochdale locality has the best DTOC performance 

in Greater Manchester and the North West local authorities’ family group as set 
out in the North West ADASS/AQUA Benchmarking Report. 
Eligible for call-in:  No

INTEGRATED CARE RECORD PORTAL
45 The Board considered a report of the Chief Finance Officer providing an 
update on the progress of the jointly commissioned and developed Integrated Care 
Record Portal using the Medical Interoperability Gateway (MIG) provided by 
Healthcare Gateway.

Further to the submitted report and a request to go live with 50% of GP practices 
signed, as opposed to the previous 70% agreed, the Board was advised that GPs 
had been given assurance following an explicit consent approval from LMC.  The 
Board was advised that this would give confidence for GP sign-up and requested a 
commencement by the end of the month on the presumption that the required sign-
up would be achieved.

DECIDED - That (1) the Board continues its support of the ongoing work on 
gaining GP signatures to facilitate technical go live;

(2) support of the promotion of the ShareForYou Integrated Care Record 
across Heywood, Middleton and Rochdale be continued; 

(3) the creation and sharing of a Social Care dataset across Heywood, 
Middleton & Rochdale and North East Sector organisations using Healthcare 
Gateway’s Medical Interoperability Gateway

(4) the Board support and agree the commencement of the ShareForYou 
Integrated Care Record by the end of March 2017 on the presumption that the 
required sign-up would be achieved.
Eligible for call-in: No


